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OVERVIEW 

At the dawn of the entry into force of the AfCFTA agreement, the quest for a reinforced 

Regional integration is much needed by African Heads of States and Governments. This paper 

seeks to outline the importance of regional integration in the economic growth and development 

of the African continent. The continent has the fastest growing population and is predicted by the 

UN that by 2050, one in every four people in the world will be African. Regional integration 

encourages inclusive growth and development and is the gateway to intra-African trade and key 

to economic diversification and sustainable development. Trade among African countries upped 

from 10% in 2000 to about 16% in 20141. More than 50% of intra African trade is done between 

SADC regional community members and more than half in SACU (customs Union)2. The 

signing of the AfCFTA on the 21st March 2018 in Rwanda comes to reinforce some regional 

integration treaties such as the African Economic Community Treaty known as the Abuja Treaty 

of 1991 and the Lagos plan of action for the Economic Development of Africa of 1980.  

With a population of 1.2billion people, Africa provides a ready market for trade in goods and 

services. Despite the hurdles in the integration process, the AU has put in place Flagship Projects 

/Programmes with a Ten Year Implementation Plan (FTYIP) from (2013 – 2023) which is the 

first in a series of the five ten year plans over the fifty year horizon of Agenda 20633. Some of 

the programmes of the AU to spur industrialization across the continent include AIDA and 

PIDA. Other visionary programs include IDDA III put in place by UNIDO4 during the UN 

General Assembly to transform African countries into locations of competitive industrial 

production. Climate change is a threat to sustainable development and States need to curb 

greenhouse gas emissions and develop policies to save the ecosystems.  

However, hurdles still exist to the Africa regional integration process and thus the continent is 

yet to enjoy mainstream successes of the varied projects put in place by the AU. This paper then 

reviews the sectoral and institutional approach of Regional integration by the AU and proposes 

solutions for an efficient and effective integration of Africa and its benefits for the development 

and economic growth of the continent. 

Keywords: Regional Integration, African Continental Free Trade Area Agreement, intra-trade, 

development and economic growth, Regional Economic Communities. 

 
1 Intra-African trade is key to sustainable development – African Economic Outlook of 23rd May 

2017(https://www.afdb.org/fr/news-and-events/intra-african-trade-is-key-to-sustainable-development-african-

economic-outlook-17022). 
2 See Trade Law Centre (Tralac) guide of 2019 on www.tralac.org. 
3 See African Union website https://au.int/en/agenda2063/flagship-projects. 
4 United Nations General Assembly adopted Resolution A/RES/70/293, proclaiming 2016-2025 as the Third 

Industrial Development Decade for Africa (IDDA III). 

https://www.unido.org/sites/default/files/2017-11/IDDA_III_Resolution.pdf
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1) Introduction 

Crises of varied nature have prompted states to be more unified in their policy response (EU 

Integrated Political Crisis Response (IPCR)) amidst the exit by other states in Unions (BREXIT). 

The health pandemic, the COVID 19 is a clear signal for states to come in unison for a common 

goal. Global crisis necessitate a global response. The world’s economy has become more 

interconnected leading to the fragmentation of production chains which have created Global 

Value Chains (GVCs) helping industries to gain access to new markets. African countries in the 

past three years have demonstrated commitment to the structural transformation, economic 

growth and sustainable development of the continent (Agenda 2063). This is perceptible in the 

number of ratifications of the AfCFTA Agreement which seeks to Boost Intra-Africa Trade 

(BIAT) which has always been at a low rate (15%)5. 

Africa’s Regional Integration agenda emanates from the Theory of regionalism in international 

relations. Regionalism in Africa was at first perceived to be a political project meant to deepen 

regional cooperation and integration among African states. The ambitious agenda of the 

continent (newly independent Africa) in the 1960s shaped the regional integration path during 

the formation of the OAU by the Monrovia and Casablanca blocs. The concept of regionalism 

was later seen as being an economic driven initiative as many treaties and agreements centred on 

the economic growth and development of the African continent. Empirical evidence tends to 

suggest that the possibility of some success in regionalism in contemporary Africa still exists, 

even though such successes would most probably be limited in its scope. Industrialization has 

always been at the centre of the development agenda of the AU linked to the structural 

transformation of the state or REC. Regional integration has been considered as the gateway for 

the industrialization of the continent as outlined in the Abuja Treaty, Lagos Plan of Action and 

Agenda 2063 (2013-2063). The AfCFTA comes to reignite Regional Industrialization as intra-

 
5 Tralac guide 6th edition, www.tralac.org. 



3 
 

Africa trade is projected to increase. This agreement paves the way for the implementation of 

other flagship programs of the AU. The AU has adopted sectoral and institutional approaches to 

harness the industrialization policies of states, sub regional, regional organizations to guarantee 

an effective Industrialization of the continent. Some initiatives such as the Institutional 

framework of the industrialization Plan of the AU: AIDA and PIDA have witnessed constant 

support from all development partners of the AU such as AFREXIMBANK and the AfDB.  

Despite the discouraging figures of current industrialization as compared to other regions, 

Africa’s industrialization has been revamped with the entry into force of the AfCFTA 

Agreement. Regardless of the various policies that have been put in place in the past by the AU 

and UN (Africa Industrialization Decade 1980-1990) by UNIDO, Africa is still under -developed 

and industrialization is still a myth. I argue here that regional Integration is the gateway and an 

inclusive framework for the economic development and growth of the African Continent. With a 

Population of 1.2 billion6, Africa's GDP stands at $2.58 trillion with a growth rate of 3.7% and a 

GDP per capita of $1,970 (2020). The continent is least interconnected infrastructure-wise, has 

the least intra-regional banking and trades the least with itself. The industrialization agenda has 

constantly witnessed many challenges and future developments through the various projects of 

the AU gives hope for sustainable growth as envisaged by UN SDG 9 which encompasses three 

important aspects of sustainable development: infrastructure, industrialization and innovation.  

2) The gateway of the regional industrialization agenda of the African Union: The 

Abuja Treaty, Lagos Plan of Action and Agenda 2063 (2013-2063) 

The Lagos Plan of Action and the Final Act of Lagos 

The Lagos Plan of Action and the Final Act of Lagos established an African social and economic 

order of the region’s resources in building a self-reliant and self-sustaining development of the 

economy and to create an African Economic Community by the beginning of the 21stC. The 

Lagos Plan of Action of 1980 was initiated for the economic emancipation of the Continent after 

most African states had achieved political independence in 1970s. The Monrovia Declaration of 

July, 1979 is the blueprint for the regional integration agenda of the AU. The creation of a 

dynamic and interdependent African economy and for an eventual establishment of an African 

Common Market was envisaged. The 2nd Extraordinary Session of the Conference of Heads of 

State in Lagos devoted for Africa's economic problems adopted the Plan of Action and the Final 

 
6 https://www.prb.org/2017-world-population-data-sheet/. 
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Act of Lagos for the Economic Development of Africa, 1980–2000 to increase Africa’s self 

sufficiency. The Lagos plan visualized the role of industrialisation to impact the wellbeing of the 

population, ensuring the integration of the economy and the modernisation of the society. The 

years 1980 to 1990 were proclaimed as the Decade of Africa’s Industrial Development during 

the Third General Conference of UNIDO.  It is worth recalling that the Lagos Plan of Action 

failed to provide for an effective monitoring and follow-up mechanism of its implementation and 

this could explain why governments did not incorporate in their national development plans7. 

The Abuja Treaty of 1991 

The Abuja Treaty of 1991 is the product of the implementation of the final Act of the Lagos Plan 

of Action of April 1980 reaffirming the Commitment of states to establish, by the year 2000, an 

African Economic Community (AEC) to foster economic, social and cultural integration of the 

African Continent. In the light of the treaty, solidarity and collective self-reliance of states has 

become a De facto rule following the current evolution of the world. The treaty seeks to promote 

economic, social and cultural development and the integration of African economies in order to 

increase economic self-reliance and promote an endogenous and self-sustained development. 

The Abuja treaty was established to help in strengthening sectoral integration and the 

harmonization of national policies at the regional and continental levels in all areas of activity 

particularly in the fields of trade, agriculture, finance, transport, communications, industry, 

energy and promote Community activities. The Abuja Treaty envisaged a continental integration 

and sets out 6 phases for Africa to achieve an economic and monetary union by 2028. The first 

stage of the integration agenda is complete with 8 recognised RECs by the AU. The AfCFTA did 

not feature explicitly in the Abuja Treaty but is considered today as the link to a Custom Union.  

Agenda 2063 

This is a vision within a 50 year period from 2013 to 2063 reaffirming the will of African states 

towards the attainment of the Pan African Vision of an integrated, prosperous and peaceful 

Africa, driven by its own citizens, representing a dynamic force in the international arena. The 

AU Agenda 2063 is the tool that reinforces the Abuja Treaty and Lagos Plan of Action. The 

agenda permits Africa to adapt its development plan to the ongoing structural transformations, 

 
7 United Nations. Economic and Social Council; United Nations. Economic Commission for Africa (1991-03). 

Appraisal and review of the impact of the Lagos Plan of Action on the development and expansion of intra-African 

trade UNECA Conference of African Ministers of Trade Meeting (11th session : 1990, Apr. 15 - 19 : Addis Ababa, 

Ethiopia). Addis Ababa :. © UN. ECA,. http://hdl.handle.net/10855/14129”. 
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economic growth and social progress. The agenda is centred on inclusive development, gender 

equality, youth empowerment, changing global contexts like increased globalization and the ICT 

revolution, increased unity of Africa to a global power to be reckoned with and capable of 

rallying support around its own common agenda, emerging development and investment 

opportunities such as in agri-business, infrastructure development, health and education as well 

as the value addition in African commodities. Key activities to be undertaken have been 

identified under the 10 year Implementation plan. The FTYIP enumerates 20 Agenda 2063 Goals 

linked to the 7 Aspiration and each of these goals identifies the priority areas to be implemented 

at a national level to ensure that collectively Africa attains its developmental objectives.  

3) Leveraging regional integration for continental industrialization: 

The Concept of regionalism stems from the Treaty of Rome establishing the European 

Community of 1957. The Southern African Customs Union SACU set up in 1910 is one of the 

oldest REC in the world and this explains the buoyant intra-trade between SACU states. The new 

regionalism is explained by the Domino Theory of regionalism8 that highlights the importance of 

the signing of the North America Free Trade Agreement (NAFTA) by the United States as a 

signal to a new paradigm shift which has obliged many states to seek for inclusion into a FTA to 

benefit from such a promising arrangement9. There are currently 302 RTAs in force. The 

impasse of the WTO negotiations led to the feeling that it was easier to negotiate among smaller 

groups of like –minded countries. The pressure of regionalism led to a Spaghetti Bowl 

regionalism creating overlapping membership and complications to the implementation of trade 

agreements as policy makers faced conflicting tariff liberalization commitments10. The explosive 

interest of regionalism is also as a result of the political will of states to pair with other 

democratic regimes, alliances and common colonial heritage. The African Industrialization 

agenda was at first tested in the 1960s by an import-substitution policy but failed because of its 

limits and due to the global political economy at that time. Africa needs alternative model that 

plays to its strength and satisfies the need for transformation. With up to 90% of Africans still 

reliant on agricultural sector, the AfCFTA, could be Africa’s new strength. 

Transformation of raw materials before exporting will lead to huge financial gain, create new 

jobs and boost the infrastructure and other sectors. Since 2007, Intra-African investment has 

 
8 Richard Baldwin, “A domino theory of regionalism”, NBER Working Paper 4465, NBER. 1993. 
9 Richard Baldwin, “The causes of regionalism”, The World Economy, 20 (7): 865-888. 1997. 
10 Jagdish Bhagwati, Free Trade Today, Princeton University Press. 2002. 
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been growing at a 32.5% rate with South Africa leading with $18 billion invested across several 

sectors followed closely by Morocco and Nigeria. In 2011, the rate of return on inward FDI in 

Africa (9.3%) was the highest compared to other regions of the world such as 8.8% in Asia and 

4.8% in developed economies. This shows that Africans are also investing more in their own 

continent. FDI attained US$ 50 billion in 2014 at all time high. Africa has best return on 

investment and needs to better brand and market itself11. Regional integration will always be 

envisaged in Africa because most states have resources that cut across the borders into other 

states and a harmonized policy of extraction of such raw materials will be less costly and 

beneficial to both economies12. A case in point is the extraction of coal in the NACALA corridor 

in Southern Africa, proposals for the exploitation of iron ore in Guinea and Liberia and the 

LAPSSET corridor in East Africa that aims to ship oil and gas from South Sudan to ports on the 

Indian Ocean13. The development of the Inga Dam is expected to generate 43,200 MW of power, 

to support current regional power pools and their combined service to transform Africa to 

modern sources of energy and ensure access of all Africans to clean and affordable electricity14. 

Africa’s regional integration is accentuated on trade integration, regional infrastructure, 

productive integration, free movement of people and financial and macroeconomic integration. 

The services sector trade is still low and intra-Africa services trade is lower. Only 2% of world 

services exports originate from Africa. Services trade restrictiveness is higher in Africa than 

OECD Countries15. ECOWAS is the leading REC in terms of macroeconomic integration and 

free movement of people but underperforms on trade integration. EAC has an average of 

20.1%16. Intra-SADC trade has increased with the entry into force of the Trade Protocol in 2005 

while intra-trade has remained under 5% in AMU and ECCAS. Africa is home to 5 of the 10 

fastest-growing economies in the world, but this growth is unsustainable and non inclusive since 

it is mostly driven by the export of unprocessed commodities with little value addition. Industry 

generates merely $7001, of GDP per capita in Africa, less than a third of Latin America’s output 

($2,500 per capita) and barely a fifth of East Asia’s ($3,400 per capita)17. In 2018, Burkina Faso, 

Côte d'Ivoire and Mali launched SEZ spanning border regions of the three countries. Similarly, 

Ethiopia and Kenya recently announced their intention to convert the Moyle region into a cross-

 
11 Busting the myths about industrialization in Africa . www.uneca.org/es-blog/busting-myths-about-

industrialization-africa. 
12 https://www.un.org/africarenewal/magazine/september-2002/making-african-integration-reality. 
13 https://blogs.worldbank.org/trade/why-regional-integration-so-important-resource-driven-diversification-africa. 
14 Flagship project of Agenda 2063 of the AU for the structural transformation of the African Continent. 
15 Ibid  (www.tralac.com). 
16 www.integrate-africa.org (Africa Regional Integration Index). 
17 Industrialize Africa - African Development Bank www.afdb.org. 



7 
 

border free trade zone18. Africa still continues to trade more with the outside world and intra 

Africa trade is still low. In 2019 South Africa exported more to China, Germany and USA. At 

the continental level, South Africa traded more with some SADC Countries such Botswana, 

Mozambique and Namibia. The major three products exported as per the Harmonized 

Commodity Description and Coding System (HS code) of the tariff nomenclature were19:Natural 

or cultured pearls, precious or semi-precious stones, precious metals, metals clad; Ores, slag and 

ash and Vehicles other than railway or tramway rolling stock, and parts and accessories thereof.   

 

Sources: ITC calculations based on South African revenue services (SARS) statistics since January, 2018. 

ITC calculations based on UN COMTRADE statistics until January, 2018. 

 

Africa’s integration drive is glaring in the SADC’s Regional Indicative Strategic Development 

Plan (RISDP) which has helped to advance the NEPAD ideals at the sub-regional level and 

through short-to-medium-term business plans. Regional integration in Africa can play a vital role 

in diversifying economies away from dependence on the export of just a few mineral products in 

delivering food and energy security, in generating jobs for the increasing number of young 

people and in alleviating poverty and delivering shared prosperity.20 The ADB has adopted an 

industrialisation strategy for Africa 2016– 2025, on areas where the Bank can leverage its 

experience, capacities and its financial support. The “Six Flagship Programmes” form the basis 

of the Bank’s Industrialise Africa High 521. Regional Integration encourages NTM Hub which 

 
18 https://unctad.org/en/pages/newsdetails.aspx?OriginalVersionID=2109. 
19 https://www.trademap.org/Country_SelProductCountry. 
20 https://www.weforum.org/agenda/2016/03/the-importance-of-regional-integration-in-africa. 
21 African Development Bank www.afdb.org. 
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serves as a gateway and essential for the formulation of effective development strategies to meet 

the Sustainable Development Goals and providing information on classification, data, research 

and analysis and policy support22. In a FTA, NTMs increasingly help in shaping trade 

influencing who trades what and how much and thus helps countries in RECs to understand their 

trade patterns, promotes increase transparency and regulatory frameworks and collaboration 

between member states of FTAs. In addition to its reservoir of human resources, Africa has 97% 

of world reserves of chrome, 85% of world reserves of platinum, 64% of world reserves of 

manganese, 25% of world reserves of uranium and 13% of world reserves of copper, without 

mentioning bauxite, nickel and lead; 20% of world hydro-electrical potential, 20% of traded oil 

in the world (if we exclude the United States and the Russia); 70% of world cocoa production; 

one-third of world coffee production, 50% of palm produce, to mention just a few23. 

4) The sectoral and institutional framework of industrialization and the AfCFTA 

The African Continental Free Trade Area (AfCFTA) of March 2018 is a single market for goods 

and services in Africa that aims to unlock manufacturing potential and facilitate industrialization, 

driving sustainable growth and create jobs among other objectives24. The AfCFTA agreement 

was launched during the 12th Extraordinary Summit of the AU, July 7th 2019 and entered into 

force on the 29th April 201925. The AfCFTA is a key instrument in boosting intra-African trade 

(BIAT) and is the lever for a continental integration as envisaged by the Abuja Treaty. The 

AfCFTA has the potential to boost the GDP of the continent up to 4% and intra-Africa trade by 

52%. The exponential growths of RTAs that are notified to the WTO attest of the importance of 

Regional Integration26. Though there is the problem of overlapping membership, at least all 

African countries belong to a REC. The vision of the AU is to ensure cooperation in order to 

promote a larger economic integration and balanced development in all parts of the Continent. 

With a population of 1.2Billion people and a youthful population, the 55 African states represent 

a competitive market and an opportunity for industrialization.  

 

 
22 https://unctad.org/en/Pages/DITC/Trade-Analysis/Non-Tariff-Measures.aspx. 
23 https://www.acbf-pact.org/what-we-do/how-we-do-it/knowledge-learning/knowledge-forums/brownbag-

seminars/assessment-lagos-plan. 
24 Landry Signé, The potential of manufacturing and industrialization in Africa, Brookings Institution, Sep 20, 2018.  
25 AU Agreement Establishing the African Continental Free Trade Area of 2019. 
26 302 RTAs in force in 2019. 
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Africa Regional Integration Index Scores on the Trade Integration dimension by regional 

economic community: 

Source: www.integrate-africa.org 

According to H.E. Amb. Albert M. Muchanga, promoting industrialization just after the 

independence of most African countries failed because there was more focus on import 

substitution industrialization anchored on importation of raw materials in many countries instead 

of export led industrialization. The AfCFTA can work as a catalyst for industrialization and 

structural transformation of Africa27. The AfCFTA as per the WTO multilateral Trade 

Facilitation Agreement of February 2017 ensures that trade flows are smoothly, predictably and 

freely as possible on the continent. It is estimated that the TFA could reduce trade costs by an 

average of 14.3%, and by 2030 it could add up to 2.7% a year in global export growth. 

Developing and least developed countries stand to gain significantly28. Business-to-business 

spending in manufacturing in Africa is projected to reach $666.3 billion by 2030, $201.28 billion 

more than in 201529. Access to quality medicines is a prerequisite for universal health coverage 

and strengthening local pharmaceutical capabilities is essential for a healthier, stronger and 

richer Africa. It is observed that 80% of the antiretroviral medicines to treat HIV and other health 

ills are imported from outside Africa and there are risks inherent to this high dependency as 

observed during the outbreak of the COVID 19. Africa is projected to be the fastest growing 

pharmaceutical market globally from $14 billion in 2017 to $22 billion by 2025.30 The growing 

private sector in Africa, comprising innovators, producers and employers, presents the greatest 

 
27 ECA , “An empirical assessment of the African Continental Free Trade Area modalities on goods”, Mimeo 2018. 
28 https://www.wto.org/english/tratop_e/tradfa_e/tradfa_e.htm. 
29 Landry Signé, “Capturing Africa’s High Returns,” Brookings Institution, March 14, 2018. 
30 https://au.int/en/pressreleases/20181121/african-union-commission-launches-first-africa-industrialization-week-

promote. 
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opportunity to alleviate poverty and unemployment. It is estimated that intra-Africa trade will 

increase by 52.3% (US$34.6 billion) in 2022, compared to a baseline scenario without the 

AfCFTA. Africa’s industrial exports are forecast to enjoy the biggest gains, expanding by 53.3%. 

Workers, both skilled and unskilled, will gain from a rise in real wages in the agricultural and 

non-agricultural sectors31. The legitimate demand for a just and equitable new international 

economic order that was first requested during the Third General Conference of UNIDO can be 

achieved by African states through the AfCFTA. 

A cumulative impact of trade liberalization within the AfCFTA in six African countries reveals 

pertinent information for four incremental scenarios: the elimination of tariffs on agricultural 

goods, and on manufactured goods, respectively; a 50% reduction in non-tariff measures and a 

30% reduction in transaction costs. The impacts become larger over time, with welfare 

increasing by 2.64% by 2027. The reduction in non-tariff measures and transaction costs 

contribute most significantly to improving welfare. For example, adding the 50% cut in NTMs to 

tariff liberalization increases aggregate welfare gain from 0.46% to 1.66%, and adding the 50% 

reduction in transaction costs contributes another 1%-point increase in welfare, approximately32. 

Action Plan for the Accelerated Industrial Development of Africa (AIDA) 

AIDA was developed by the United Nations Industrial Development Organization (UNIDO), in 

2008 at the request of the African Union, together with African governments and the private 

sector. The strategy aimed at mobilising both financial and non-financial resources and enhances 

Africa’s industrial performance. AIDA focuses on driving the integration of industrialisation in 

national development policies especially in poverty alleviation strategies, development and 

implementation of an industrial policy with priority accorded to maximizing the use of local 

productive capacities and inputs, through value addition and local processing of the abundant 

natural resources of the country. AIDA also seeks to support the development of small-scale and 

rural industries, including the informal sectors as well as intermediate and capital goods 

industries with high linkages to other sectors of the economy as potential sources of employment 

creation. AIDA further seeks to improve Investment and Mining Codes to support local 

processing of mineral resources whilst encouraging mineral resources- rich countries to set aside 

portions of commodity price-surge related premiums for investment in programmes/projects of 

 
31 Ibid www.uneca.org. 
32 Chauvin, N., Ramos, P., & Porto, G. Trade, Growth, and Welfare Impacts of the CFTA in Africa. In Proceedings 

of CSAE Conference: Economic Development in Africa, Oxford 2016. 
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economic diversification. The programme helps the continent to leverage Partnerships, especially 

with Newly Industrializing and Emerging Powers of the South, for development and transfer of 

technology, establishment of joint industrial enterprises in Africa, and greater market access for 

African manufactured products. Manufacturing value added (MVA) and manufacturing 

exports—Africa lags far behind the rest of the world, even among developing countries. In 2017, 

sub-Saharan Africa’s MVA was only about $145 billion dollars. In contrast, developing 

countries in East Asia are far ahead and nearing OECD members33. 

Programme for Infrastructure Development in Africa (PIDA) 

It is a multi sector programme dedicated to facilitate continental integration through improved 

regional infrastructure and implementation to address the infrastructure deficit that severely 

hampers Africa’s competitiveness in the world market, transform the way business is done and 

help deliver a well-connected and prosperous Africa. PIDA provides a common framework for 

African stakeholders to build the infrastructure necessary for more integrated transport, energy, 

ICT and trans-boundary water networks to boost trade, spark growth and create jobs. Rising 

urbanization and extensive agricultural resource base underscore the potential of the region’s 

manufacturing industry.” urban areas are essentially identical across countries in their economic 

structure. Improved infrastructure is a bolster to Industrialization. Infrastructural development 

accompanies the implementation of industrialization through the availability of ready transport 

network, communication. Infrastructural development by states helps achieve economic goals, 

including inter-regional linkages and urban-rural linkages. 

5) Challenges of industrialization in Africa 

The continent is characterised by many crisis which retarded the regional integration agenda and 

Industrialization plan. Africa is a hub of raw materials which are illicitly exploited. Internal 

threats are related to rapid population growth, youth unemployment, conflicts and internal strife 

and growing inequality and subjective threats such as weak institutions, state fragility, exclusion 

and poor management of diversity, terrorism and trans-national crime, corruption and lack of 

accountability. These challenges could be mitigated and turned into opportunities through 

political will; collective strategic efforts and effective public sector policies that will help turn 

the strides and uplift Africa on a global platform34. Falling commodity prices have conspired to 

 
33 Ibid. 
34 African Economic Outlook 2018 - African Development Bank, www.afdb.org. 
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expose the myth of the “Africa Rising” story line. The International Monetary Fund estimated 

that growth in 2016 will fall below 4%. The contribution of Africa’s manufacturing sector to the 

continent’s gross domestic product actually declined from 12% in 1980 to 11% in 2013, where it 

has remained stagnant over the past few years, according to the UN Economic Commission for 

Africa (ECA). Deindustrialization of countries meanwhile they are still poor partly because 

technology is reducing the demand for low-skilled workers. The persistent crisis such as health 

crisis of the COVID 19 pandemic has prompted African states to call for debt relief from 

international financial institutions. The varied crises greatly affect the growing African 

economies and at times lead to a structural adjustment program. Due to the COVID 19, the 

AfCFTA July 1st 2020 deadline to commence trading among nations has been rescheduled and 

IMF has predicted that Sub Sahara Africa is likely to experience a recession in 2020 with GDP 

expected to contract between 2.1 and 5.1%. Many African States have signed some trade 

agreements with foreign states that greatly impede any project of industrialization of their nation. 

This could explain the reluctance by states to incorporate the AU industrialization agenda into 

their national policies and cede part of sovereignty to supranational organisations considerably 

obstructs industrial cooperation and integration of the continent. 

6) Proposed Solutions for an efficient and effective regional industrialization of the 

African continent 

A robust manufacturing sector is broadly understood as a fundamental path to economic growth 

and development. Mainstreaming industrialization into the national planning of member states 

will help achieve the continental industrialization plan. The AfCFTA Agreement will spur intra 

Africa, reinforce multilateralism through the connection of the industrialization plans of member 

states and RECs and foster the creation of new value chains. The Abuja Treaty and Lagos Plan of 

Action have helped to shape the industrialization agenda of the AU. Trade and industrialization 

are intertwined, as spurring regional integration will spur domestic and regional value addition. 

Rules of origin could be a game changer for the continent as long as they are simple, transparent, 

business friendly and predictable35. Preferential trade liberalization under the AfCFTA will 

facilitate industrialization. The elimination of non-tariff barriers can reduce trade operating costs 

and ease constraints faced by many industries to boost productivity and diversify other value 

added areas. Regional integration creates trans-boundary transport corridors and helps to 

facilitate the movement of people and goods and help link Industries to value chains. 

 
35 See Economic Development in Africa Report 2019 www.unctad.org. 
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Enhancing Africa’s industrial capacity through creation of Value chains and flexible intellectual 

property rights will help African industries trade more on the continent .Boosting the integrated 

African Digital economy through improved internet penetration, lower data prices and improved 

bandwidth quality will provide a platform for industries to go digital. E-commerce and digital 

financial instruments should be revamped to help enhance the services sector. Cooperation 

among Africa’s Development Financial Institutions (DFIs) is crucial for industrialisation of the 

continent. The African Export-Import Bank (AFREXIMBANK) has hailed this initiative in 

Ahmedabad, India36. Trade finance is essential to achieve trade development.  

The AU financing organs should issue flexible Concessional loans to member states to help them 

pursue their industrialization agenda. Inclusive and sustainable industrialization means 

economies are more resilient in facing pandemics, climate change and global challenges37. 

Improved Multilateralism helps industries to have a wider trading platform for their goods while 

SMEs constitute value chains to supply the more advanced industries. Through the development 

of regional value chains, industries will engage in cross border production of final and 

intermediate products to exploit large economies of scale offered by the AfCFTA”38. African 

resources management, particularly in the extractives industry, can make a meaningful 

contribution to the continents’ growth when it leads to broader economy linkages.  

African countries need to follow the leader (benchmark); Ethiopia, Rwanda and South Africa 

have proved proficient at embarking on industrialization. Through a developmental state model, 

under which governments control, manage and regulate economies, they have adopted investor-

friendly policies. Improved infrastructural policy will help advance urban agglomerations which 

are centres of productivity growth. The creation of special Economic Zones, specialized 

industrial clusters and industrial parks will spur economic growth and guarantee social 

integration and preserve the environment. SEZs operate in 38 of the 55 economies on the 

continent, with the highest number in Kenya (61). The three largest economies of the continent; 

Nigeria, South Africa and Egypt have well developed SEZ programmes. Financing 

Infrastructural development on the continent will boost the services sector which is a strong 

factor for industrial development. This will enable Africa’s industrialization to achieve social 

cohesion that should result from less inequality, embracing diversity and increasing human 

 
36 https://www.afreximbank.com/afreximbank-urges-dfi-partnerships-to-push-africas-industrialisation/. 
37unsdg.un.org “SHARED RESPONSIBILITY, GLOBAL SOLIDARITY: Responding to the socio-economic impacts of 

COVID-19 March 2020”. 
38 Ibid. 
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security and inclusive governance. Financing local SMEs and SMIs is a pathway that will 

contribute both to improved local consumption and broader industrialization of the continent 

with direct impact on inclusive and sustainable development. 

Youth employment will limit brain drain and exodus of the learned African population to other 

continents and serve as the Human capital to drive transformation. The bilateral and multilateral 

agreements between African states and foreign states should also be reviewed to ensure that 

existing and future trade and investment agreements align with regional and continental 

integration ambitions. Africa's industrialization will be bottom up and not top down. South-South 

cooperation will (African and other developing countries, Group of 77) promote collective economic 

interests and create joint negotiating capacity in the United Nations. Climate smart agriculture can 

boost the agricultural productivity of the continent and help in responding to the issues of climate 

change. Regional cooperation is a step towards strategic integration into world markets 

Coming into the Industrialization club at a time when many accords and agreements on climate 

change have been taken such as Paris Accord on climate change, Africa has the advantage and 

possibility to industrialize differently and set the pace for the second Industrial revolution. The 

new industrialization model must be closer to the commodities production centres, looking at 

leapfrogging technological potential and with African growth market in mind. It should ensure 

strong forward and backward linkages and understand the sophisticated global value chains. An 

effective regional integration will help curb the inefficiencies noticed in Cross-border trade 

which can lead to additional costs caused by delays or cumbersome documents requirements for 

goods to cross borders. These inefficiencies make up an average of 5 to 10% of the value of trade 

transactions - with some estimates giving figures often greater than 10%39. 

Environmental sustainability will enhance Sustainable Consumption and Production in Africa. 

The industrialization agenda is a transition to greener industrialization for Africa to harness the 

opportunities it provides to improve wellbeing. Investing in hydropower, solar, geothermal and 

nuclear energy to power the industries will help provide the industries with green energy and 

align the continent to renewable energy policy. A public-private engagement dialogue platform 

to enhance the interface between the industrial policy makers, private sector, civic society and 

development cooperating partners is needed to foster inclusive growth and development of 

policies for the structural transformation of the continent. 

 
39 National-trade-policy-for-export-success www.intracen.org. 
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7) Conclusion  

The various treaties that have been established before from the Lagos Plan of Action to the 

Abuja Treaty serve as the foundation for the structural transformation of the continent through 

the smooth implementation of the industrialization plan to achieve inclusive growth and 

economic development. Agenda 2063 of the AU and the need for the enforcement of the 

AfCFTA by varied stakeholders and states is reassuring that Africa’s Industrialization era is now. 

The opportunities that this agreement holds are enormous from tariff liberalization, spur 

competition among industries, provide a ready market for the industries for 1.2 Billion people, 

removal of NTBs, and creation of regional and global Value chains, reigniting industrialization 

creating jobs and encouraging the transfer of technology, quality improvement of goods and also 

improved wellbeing of the people. It is germane that African states should also review the 

various Bilateral Investment Treaties which they engaged in the past and align their policies to 

the AU agenda and commit towards an inclusive economic development and sustainable growth 

of the continent.  

The services sector is gradually gaining grounds and will facilitate the movement of goods 

through services delivery platforms that have been established. The continents underlying natural 

resources will serve as the first booster to the industrialization and many African states have 

resources that span across into other states and a concerted effort for the exploitation of such 

resources will reduce cost and help in the development of the Region. The transformation of 

these raw materials will be an added value to the economies of states before exportation and also 

states that lack technology to transform their resources will trade with states that have the ready 

technology. This will boast intra-Africa Trade and also help in the structural transformation of 

the continent. Industries need to leverage on the opportunities that regional integration provide. 

Being that the implementation date of 1st July 2020 of the AfCFTA has been rescheduled to 1st 

January 2021 due to the health crisis, the AfCFTA is regarded as part of the post COVID 19 

medium term recovery effort. 
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